COVID-19: BEST IN YOUR MARKET
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On-Demand Broadcast Training
And Revenue Development That Works!

( /\\
[ | |
\ |
\\ /

\ /

\\ /
\\\\ / //
\\\ /,

" Broadcast Sales

How to Work from Home

http://localbroadcastsales.com/how-to-work-from-home/

Don’t Miss These R wiﬁ'rfj ,
Two Recent Videos B Bl o LA Ol
What'’s Your
COVID-19 Strategy

http://localbroadcastsales.com/whats-your-covid-19-strateqy/

Over 1,200 training videos featuring over 60 trainers —
making us the industry's leading training service!


https://urldefense.proofpoint.com/v2/url?u=http-3A__localbroadcastsales.com_how-2Dto-2Dwork-2Dfrom-2Dhome_&d=DwMF-g&c=GC0NZZhaEw6GOQSjMHI2g15k_drElRoPmOYiK2k0eZ8&r=xWPPj8YimoUwQA7SyJWj8o7uArooRhnOp8X42SIflQQ&m=DzW-Rr7EQ1FGlNUE0gQrU8shChGqidOnc7FEPrikkHE&s=ESRTeoIU-RyaIGLKpDEqNBiGFQX4UicjZRMKcyN_vmQ&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__localbroadcastsales.com_whats-2Dyour-2Dcovid-2D19-2Dstrategy_&d=DwMF-g&c=GC0NZZhaEw6GOQSjMHI2g15k_drElRoPmOYiK2k0eZ8&r=xWPPj8YimoUwQA7SyJWj8o7uArooRhnOp8X42SIflQQ&m=DzW-Rr7EQ1FGlNUE0gQrU8shChGqidOnc7FEPrikkHE&s=qL15MjJnB5PQAFfgkfR_tIuP2UJX5ffGnaBm9CDoSRY&e=

Local On-Demand Broadcast Training

Broadcast Sales And Revenue Development That Works!

N\l

SN

Over 3,000 relevant marketing support materials and
research items updated every day and arranged by
advertiser category!
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View audio options

Questions

question here.
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A Call to Leadership

FOR NOW, FOCUS ON YOU AND YOUR TEAM’S CHARACTER!



How to Build Character

AE




How to Build Character

1. Have a clear short-term mission

To rise to the current circumstances to be the best broadcast/digital
professional in the market for my advertisers, prospects, station, and self.



How to Build Character

2. Establish short-term goals

Advertisers/Prospects: | will reach out to 10 advertisers/prospects daily.

Self: | will spend one hour each day on self-development training utilizing
www.localbroadcastsales.com to build or remind me of excellent skillsets
and Ad Intel to learn more about my advertiser’s business.



http://www.localbroadcastsales.com

How to Build Character

3. Hold your team accountable to their mission and
goals - Check daily on how they are doing, adjust, and
encourage onward



It's what your team does when no
one Is looking that counts

sincerity morality
culture code

trust

ethics w business

principles i reliability



Encourage your team to get up each
business day and get busy.
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Support each member any way that you can to assist
them in having a good day.
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Give them moments of feeling good
about their progress.
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Team Conference Call

1. Ask if anyone has some good news. You should know enough about what they are
doing to highlight even the slightest victory or progress towards a sale or
professional self-development improvement.

2. Provide an exercise where you highlight an advertiser, give a short background,
and ask for everyones input on how they might approach this advertiser with
today’s environment.

3. Remember birthdays, work anniversary dates and other important events that are
meaningful to your team. Everyday, encourage everyone to stay cautious and
healthy.

4. Have everyone read a professional book and discuss a chapter together. You can
do the same with an Local Broadcast Sales video series.



Make Sales Whenever You Can,
Always Build Relationships for Future Success

> When you speak with your sales teams clients,
be a positive force in your words and activities.
Help whenever you can!

- Always find out how your sales team and
advertisers are “feeling”, and react supportively.

- |If possible, have you and your team find out
where your advertisers are currently
overstocked and get back with a campaign just
as soon as things get back to normal.




How to Build Healthy Emotions
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1. Keep informed, but not entrenched, on the status of COVID-19.
2.Seek positive input wherever you can find it.

3.Be , yet positive, when you interact with others



Two Powerful Leader Moves

@ blog.advertiseincharlotte.com/coronavirus-advertising-in-charlotte-for-small-business-survival?utm_content=123179058&utm_medium=social&utm_source=linkedin&hss_channel=lcp-55058017
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Coronavirus: Advertising In Charlotte Receive Great
For Small Business Survival Advertising Advice

& Mar 25, 2020 8:31:28 AM / by Larry Julius Direct To Your Inbox...

@ srare J sl wice o [ stare Email*

Charlotte small business owners
are fighting the coronavirus
battles on multiple fronts. Their
first objective is to keep their
families and employees safe.
Then, of course, there are the
concerns of keeping their
businesses healthy enough to
survive current disruptions.

Subscribe

Advertise Now
on Charlotte Radio

The business literature has an
abundance of case studies
showing how survival is often
connected to a thoughtful
communications and marketing
strategy during challenging times.

Click to get started

Business owners need to let North Carolina consumers know if they
are still open. If their hours have changed. Or if they are providing Recent Posts
alternative shopping methods (e.g., delivery, curbside pick-up).

Most importantly, it is imperative consumers know that a business will = Coronavirus: Advertising In

still be there for them when the crisis is over. Charlotte For Small Business
Survival




Planet of the Sewer Monkeys
Dealing with Negative People In Your Life

Planet2 Sewer
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I re e download for broadcasters

www.localbroadcastsales.com/sewermonkeys/



http://www.localbroadcastsales.com/sewermonkeys

