LBS WEBINAR SERIES

COVID-19 certainly hurt the retail auto business.
For 2021 there are great opportunities on the horizon for broadcasters.
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THIS WEBINAR WILL BEGIN AT 12:01 ET
\/ Local On-Demand Broadcast Training

" Broadcast Sales And Revenue Development That Works!
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WEYLAND WEDNESDAYS

FEBRUARY 24TH - NOON ET

“On the Spot” secrets from broadcast’s best mentor, Paul Weyland!

Get ready for a ride! Paul Weyland uses his quirky wit combined with his considerable
marketing experience to create a learning event his audiences do not forget. He can

teach you how to increase sales.
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How to Get More Appointments!

What'’s your break through appointment setting plan for these demanding days?




B.E.S. 1.

Broadcast Essentials for Selling Today

v/ DAILY REMINDERS \,;, ‘f'
V' YOUR TIME TABLE

£
v DIRECT ACCESS TO LBS PROS (@

v" NO ADDITIONAL COST, NO LIMIT OF PARTICIPANTS
V" THE ENTIRE LBS SITE IS AVAILABLE TO YOUR NEW HIRES




LBS is Your COVID Selling Headquarters

70+ brand new videos since March 16. That's roughly FIFTEEN HOURS of
new content BY Dbroadcasters and FOR broadcaster pros specifically
designed to help your sales efforts through this pandemic.

v What's Your COVID STRATEGY?
v How to Work from the Home
v  All-Star Panels and More.

v 100s of articles discussing how key advertisers are dealing with COVID
and moving forward!

L oc a I On-Demand Broadcast Training

' Broadcast Sales And Revenue Development That Works!



“Every metro, regional, and community station can use this FREE program to get their reps
back in front of clients and support their LOCAL business community!”

- Gary Moore, President, Local Broadcast Sales

LAST CHANGE IF YOU MISSED-THIS FANTASTIC OPPORTUNITY!
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OPEN

YOU ARE POSITIONED WITH CUSTOMIZED RESEARCH:
TAKE ThE LEAD T0 ReOPEN YOUR LOCAL ECONOMY!

YOU CAN NOW TAKE YOUR SELLING EFFORTS TO THE NEXT LEVEL
WITH FREE LBS RESEARCH AND PULSE SALES TOOLS FOR 60 DAYS!
EMPOWERS YOU WITH RESEARGH AND LOCAL FACT SHEET PROPOSALS




WE ASKED THE QUESTIONS
YOU WOULD ASK

I D E A S Do you Plan to shop Remodeling Contractors over the next 3
months?
4,190 ==

Together, let’s iind some ideas to get you more customers.

Pandemic driven new

opportunities for their
pUSINESS.

Would you like to know more?

I he I I er | would be happy to share more of the Remodeling Contractor research results and
y I..‘o'-,". '.'.‘."nil Home ‘.tn"VL S L4 .t‘n'.' '.h“a'."ll' 1O review ,"'"c".r' In s .“l.. .‘fl as 101 YOur
business during this tin lenge

Contact Gary Moore: garymoore@|ocalbroadcastsales.com



LBS Research Get Started Radio

BLAINE AND HONEY PARKER Q&A
GARY MOORE Q&A
GREG GIBBONS Q&A

JEFF KNALISS Q&A

AUTO SALES AND THE CORONAVIRUS
GETTING READY FOR THE COMEBACK

PART 70OF 9

AUTO SALES AND THE CORONAVIRUS
GETTING READY FOR THE COMEBACK

PART 6 OF 9

v

New Hires

Digital ~

KELLY ORCHARD Q&A

LORI LEWIS Q&A

MARK LANDON Q&A

MARK LEVY AND HOLLY LEVY Q&A

MARK LEVY Q&A

Managers ~ Sales Ideas ~

MIKE BLINDER Q&A
MIKE CHENEY Q&A
MIKE COSTA Q&A
PAUL WEYLAND Q&A

SALLY KOHN Q&A

Selling Skills

Ad Inte’

STEVE WEAVER Q&A
TIM BURT Q&A

TOM MOHR Q&A

Auto Sales and the Coronavirus - Getting Ready for
the Comeback! - Part 7 - Q&A

Ask LBS, Automotive Sales ldeas, John Tkac Q&A, LBS Webinars - 2020, Radio Webinars, Television Webinars

LBS Auto Expert, John Tkac takes LIVE broadcaster questions! In this session:

: How do we drive business to a dealership and show that it came from our station?

BT SDread out to all
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Are mOSt 1 enT
dealers?

How do you handle it when a dealer is on board to advertise, but their agency is telling them no
due to our ratings?

We have massive news website, about 200,000 unique visitors per month. What/how do we sell
a combo of radio ads and our news website?

READ MORE

Auto Sales and the Coronavirus - Getting Ready for
the Comeback! - Part 6 - Q&A

Ask LBS, Automotive Sales ldeas, John Tkac Q&A, LBS Webinars - 2020, Radio Webinars, Television Webinars
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V'ebinars

COVID-19




HAVE ANY
QUESTIONS?

O ® GoToWebinar Control Panel

View audio options

¢ Questions
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Total Light Vehicle Sales

2008 13,113,000
2009 10,347,000
2017 17,212,000
2018 17,323,000
2019 17,023,000

2020

14,665,000 -13%

2020 was not a good year
BUT it was not a complete disaster

Here s why....



Retail sales to individuals — 8%

Sales to fleet and commercial customers — 43%



The Number of Dealerships in the USA

Franchise Dealers  Independent Dealers

2019 118,275 2019 1 28,640
2020 18,314 2020 130,125
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" There are now approximatel

268,000,000

vehicles in the United States
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There iIs plenty of
pent up demanda!



New Light Truck Sales

2019 2020

806,626 787,372 -12.2%

703,023 624,637 -11.2%

576,569 593,057 +2.8%



324,708 -7.8%

324,825 280,297 -13.8%

298,112 275,042 -7.8%




REBATES!

DEALER CASH!

INTEREST RATES DEALS!
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CERTIFIED
PRE-OWNED

As new car prices hit record highs, analyst say
certified pre-owned vehicles sales will rise as
shoppers seek affordable alternatives




Edmunds noted that the number of gently used
cars will continue to push used vehicles sales
Increases.

Yearly sales of GPO"vehicles(Certified Pre Owned)
will explode” through«#2022 and should reach 5
Million.




Total Dealership Advertising Expenditures

$9.25 Billion for 2020 Est.
$9.5 Billion for 2021 Est.



Advertising Expenditures by Category 2019

Internet 56%
T.V. 14.5%
Radio 10.3%
Direct Mail _ 8.5%
Print 5.9%

Other 4.9%



“Other Budget” Exposed

» Yellow Pages
» Outdoor

» Banners at the stadium, gym or other... ~
» Buses and Bus Benches ° .
» Celebrity Endorsements ’
» Cash Register Tapes < »

» Movie Theater Advertising . l I

‘ Q

» Church Bulletins '
» POP Matenals

» And Many More...

/



C.PVR.

Cost Per Vehicle Retail

DLR A DLR B
$50,000 Total Adv. Exp. $50,000 Total Adv. Exp.
100 units Sold 125 Units Sold

2500 Per Vehicle Retail S400 Per Vehicle Retail



C.PVR.

Cost Per Vehicle Retail

DLR A
June

$50,000 Total Adv. Exp.

DLR A
July

$50,000 Total Adv. Exp.

100 units 125 units Sold

S$500 per vehicle retail
S400 Per Vehicle Retail



Advertising & Marketing CPVR

$400

$300

$200

$100 -

$0 -

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020



The Elements of Compelllng

T e N

- AUTON otive Cre ative:-

3.4
4/Prominent & Easy Internet Locator (U.R.L.)

(Unique Selling Proposition)



The Advantage Of Traditional Brick-and-Mortar Dealers

5 Barriers tO Online Se"ing. McKinsey & Company

| would not purchase a vehicle without a test drive 62%

| cannot trust the quality unless | see it in Person. 52%

It is hard to know exactly what you are purchasing online 46%
| want to be able to test drive multiple vehicles 45%

It is more difficult to return a vehicle if there is a problem 31%



Great Unique selling Propositions for Today

> We will come to you for a test drive and you can test drive it alone from your driveway. We'll bring a lawn chair and
wait. You could also come to the dealership.
~ You can test drive as many as you like and do it all by yourself.
~\We will get you approved on line.
~ \We will appraise your trade online.
> |f you are comfortable going to the grocery store then you will certainly be comfortable coming to our dealership. We
are constantly sanitizing for your safety and ours too.
> Purchasing while social distancing is no problem.
> \We want you to meet the mechanic that comes with your vehicle. We'll bring him to your house if you like.
> Meet the mechanic who certified your car. He'll tell you all about it.
~ Pictures can lie, your eyes on the vehicle won't.
And

The unconditional money back guarantee



If you Buy a vehicle from us and:

> Your dog won't ride in it.

> You decide the glovebox is too small.

> The color of the vehicle clashes with the color ot your boat.

- Your boyfriend doesn't like the color of the upholstery.

Or

> You suspect the vehicle is possessed by an evil spirit.

> Bring it back to us and we will refund every last penny you paid us With

absolutely no questions asked!



Should a dealer emphasize price or
monthly payment in his advertising?

Generally, when advertising New vehicles focus on
monthly payment.

When talking about used vehicles try to focus on price.



v" EXPAND YOUR MARKETING FOOT PRINT




v EXPAND YOUR MARKETING FOOT PRINT
v AVOID “OTHER” B
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v’ EXPAND YOUR MARKETING FOOT PRINT
v AVOID “OTHER”
v MEASURE'*MEASURE MEASURE
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v. EXPAND YOUR MARKETING FOOT PRINT

v AVOID “OTHER”

v" MEASURE, MEASURE;, MEASURE

v" EMBRACE AND USE OTHER WEBSITES
AND INTERNET STRATEGIES. GIVE THE
CUSTOMER A REASON




YOU MUST GIVE THE CUSTOMER
A.REASON TO VISIT THE DEALER’S
WEBSITE.




WEATHER 83° LOCAL NATION NOW TRAFFIC SPORTS FEATURES ABOUT VIDEO PHOTOS
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Da"ass ™ August 4. 2015 O07:21AM

Tlmes Of sun

and ClOUdS CURRENTLY IN: DALLAS, TX TODAY TONIGHT
33° Bl ¢ Xl
Ao, - o Sun and clouds Clear skies.
Radars Feels like 86 SRR wW

Wind: 11mph S

_ive Weathes Broken Clouds Wind: 11mph S Chance of Precip:
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BN e Wind 6mph SSW
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Pressure 29.95" @
eather Toc Visibility 10mi DETAILS
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Sure, Don Davis Auto Group has lots of cars.
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Which lot did you have in mind?
/N
C&Z» —=— &= DON

DAVIS

Jeep @ DoDGE/S AUTO GROUP
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WEATHER IN THE AREA RIGHT NOW WEATHER

Dallas, TX ©
M"MTAN 5 P " SAN
92" 98" 87" 9*

Regeonal Colln County Dallas C ounty Denton C ounty Tarrant County

More We ather

= NWSFORM5%hom @Y

Dallas North Tollway
& Bush Turmpike

RIGHT NOW

Man with gun killed by Fort Worth police |

(%) Read Story WHEAA Z,' Local Forecas!
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If it is not driving customers to the dealers website or
showroom with the intention of inquiring about a vehicle

JUST DON’T DO IT.




HAVE ANY ..
QUESTIONS?

View audio options

Type question here.

%7 Send

&) GoToWebinar
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